Q-Commerce

Latest tech gadget
or successful last mile concept
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. What is our mission
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We launched mjam market and started delivering groceries!
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Current coverage: 8 mjam markets and >200 Local Shops across Austria

el Locul
Shops
Locul \ Local
Shops Niederosterreich (f' Shops
o \

Oberésterreich Pavs 0 .
Wien! "ym

3 ;;;g;'s P market ?
12 Burgen
land

Local

shops /In Local k,f’K /r—\\,—xvz///faxf~’ 13
;hops LT market Local L\“\rk
g Shops
orarlberg ‘ Salzburg
L\\L\{z Tirol Steiermark 2°°+ LOCCII ShOpS
L//-‘f\l/\ & M
Locul
N/f K e /"\rs/? Al S PAR[O)
.... CEXOreSS
Karnten

% Eliortnabrung.al.

mjam.at This document is strictly confidential and may not be copied, used, made available or be disclosed to third parties without prior written permission.



1stGeneration
Commerce

o

Self service

2nd Generation
E-Commerce
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Delivery <3 days

| [==]
Eﬂ%' [ )
Super-stores Mega warehouses
Y “Brick & Scheduled
mortar” (nextday)
v Click &
Collect

-~ mjam as key player and partner to enter Q-commerce field

<hdelivery

Local stores &
Micro fulfillment
centers

=

Two wheeled
vehicle

e market

15-20 minutes delivery %:fj
& Small basket A

? Logistics as a Service -
enable Supermarket/ app for
delivery in 20-30 min through
mjam fleet

? Darkstore as a Service -
operate Supermarket
Darkstores operated by mjam
(10-15 min)
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Retail partnerships to extend offer: mjam can list and deliver for
Supermarkets and Local Shops

RETAILER

Shop & order

Order received,
transmitted and
picked

Restaurants & groceries in
one app for a better user
experience

Jim Beam Whiskey + 2 Geschenke...

Delivered to customer
in15-25 min

o — -

cargo bikes for large orders

4. Logistics solution which powers our restaurant & g-
commerce business
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Orders dispatched & delivered using our existing rider fleet &



.~ mjam as a logistics player that can deliver more than food

Large existing

customer base Rider fleet Product & Tech

Pizza Vegetarian
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Q-commerce is based on a successful last mile logistics service
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Excellent
customer and
dispatch service

Live Small sized
tracking parcels
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mjam is part of the Delivery Hero family

ﬂ Delivery Hero
Support of a global
player
50+ countries globally

Benefit from tech &
product capabilities,
best practice and
knowledge sharing
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Local team and
execution

AMERICAS

16 countries
273m total population
78% urban population

-

PedidosYa

~
%

r
Z’-‘,

(4

a -
foodora foodpanda

EUROPE

, 13 countries
103m total population

67% urban population
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MENA .
9 countries
242m total population ASIA

82% urban population

13 countries
ey talabat 663m total populat.ion
68% urban population
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Delivery Hero already partners with over 30k retailers worldwide

Oour global retail categories

Supermarkets

Organic shops
Drugstores

Beauty

Bakery

Pet shops

Beverages [ Wine [ Liquor
Delicatessen
Convenience stores

Other shops
Walmart

Dia

CO

SVE < ®
ﬁ\ﬂvecg @ Carrefour

‘=oncost MARKS
TESCO SPENCER
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Case study: Penny Market Hungary

Cauczoru, 6

Milegyen a mai ebéd? 1200
partneriink van a kozeledben.

Etelkiszallitas

Kalandozz az izek vildgdban

»

. NetPincg
maTket
BeVssridsnkar 300
alatt

Uzletek

Munka

NetPincér market

Alkoholos ital

Edesség és Tejtermek és toja
nassolds

NetPincér market - Belvaros
$ - Eleimiszerek, Italok, Erintkezé.
290 Ft Kiszllitasi dij

NetPincér GO

Penny Market - Jozsef ksrit
$ » Elelmiszerek, Erintkezésmente.
Ingyenes kiszallitas

NetPincér GO Ingyenes szallitas

Qan 2. larmve Ina Mrasm Chan - 1|

 maney

Egyszeriien

@ * o

Pékségés  Zoldségés Te,

reggelizés  gylimolcs  tejtermé,...

ES

Edességés Keészételek, His és hal
nassolds  instant ét_

Pékség és reggelizés

Konzerv
@leimiszer

e

Penny kisszemii zabpehely teljes
maghol 500 g

229Ft ®

Egységar: 458 Fi/kg

Osszetevsk
ZABPEHELY teljes... tsbb megtekintése

Hozzaadés a kosarhoz

s  Kosar

Penny Market - Jzsel krit

ﬁ& Mmsl= :’35 Perc)

Penny siift bab chilis szdszban 234 g/
4109

Penny burgonyapiiré pehely 3x 115 g

(345 g) ARSE

Penny kisszem( zabpehely teljes
magbol 500 g

Penny akdcméz 500 g

Rendelési érték 2796 Ft
Kiszallitasi dif Ingyenes

B van kuponod?

Végisszeq () 2796 Ft

Tovébb a megrendeléshez
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¢ Fizetés

Peniy Market - Jozsel kirit

@ széllitasi cim

Munka
Czuczor u. 6
1093 Budapest

Portan felveszem az ételt, ha itt vagy
csbrgess meg

Erintkezésmentes kis:
kérem a rendelést

3 Fizetési mod

+ Fizetési méd hozzdadasa

Végisszeq () 279 Ft




mjam bp Merkur example

—  Triester Str. 153 Shops
- Wien 1100 Triester Str. 153

3

Checkout

Delivery time

ASAP (25min)

ey .

*%

syt T e 199 €
your food . ‘ L. , bp - MERKUR inside - Triester St... Coca-Cola 1,51 Red Bull Winter Red Bull 0,

Edition Granatapfel...

) 2 y i (@ shop information View ) B
Food Delivery Alkoholische Getrénke [

The food you love Groceries & my
© 200€=10

Deals & Benefits

JimBeam  Alkoholfrei  Eiskaffee  Milch &
Whiskey... e Getrinke Milchpro... 169 €

= Wieselburger 0,51 Gosser 0,51
: ¥V

. Feine  Alkoholisch  Brot& !
Cuisines Sandwich... e Getrank.. Sissgebd.. Natirlich

756 €
Delivery fee 490 €

Top up to minimum order 244 €

Pizza Vegetarian * i 3 Jim Beam Whiskey + 2 Geschenke...
94 64 r -

Total (inct. var) 14.90 €
Burger € Italian Review payment and address
84 62
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What value is created for the Retailer & End Consumer?

H

Retailer

Y
4 Increased customer base
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Support retailers with increased
online presence and additional sales
channel

"

New and improved offering for
customers — Speed & convenience

N

End Consumer

Less stress & more time for what

matters most
On busy days, option to stay in and saving commute.

Get what they need, in minutes
No more waiting 1+ days on getting what you need.

Easy access to local businesses
Added choice from their favourite stores on demand.
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Together mjam and supermarkets can create a unique value proposition

Supermarket Brands

Nationwide coverage

Loved and trusted brand

Complementary
online delivery models
(next day [ same week
[ click & collect)

mjam

Market leading in
coverage, fleet,
reach, app
popularity

Global expertise in
Q-commerce: we
are livein 50+
countries around
the world

mjam
Supermarket &

Create a unique customer
value proposition... Best of the
supermarket assortment with
e-commerce fulfilment
capabilities

....To acquire new customers

(customer for whom choosing a

time slot/ next day delivery is
too complicated)
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Q-Commerce: Latest tech gadget
or successful last mile concept?

We believe itis here to stay.
Customer expectations around
and are rising.
And mjam makes a successful

mjam
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