
Business as a 
Force for Good

Introducing the B Corp movement



OUR VISION

B Lab’s vision is

of an inclusive, 

equitable and 

regenerative economic 

system for all people 

and the planet. 
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Our current economic system, 

driven by business as one its key 

actors, is creating significant 

negative impacts.

Meeting the moment                   
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The richest 26 people own as much 

wealth as 3.8 billion people.

The UN declared that we have

10 years
to prevent irreversible 

climate impacts.

30 million
people are enslaved 

in forced labor.

More than

80%
of the world’s original

forests are gone.

Every year

1.3 billion tons
of food are wasted as some 2 billion people

suffer from hunger and malnutrition.

Defining our current reality                 
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Meeting the moment                   

BrexitChile France Hong KongWorldwide

People across the Globe are 

demanding change.
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Society expects better of business

86%_
of people expect CEOs 

to lead on societal 
issues.

65%_
believe CEOs should hold 
themselves accountable to 
the public as well as to the 

board of directors or 
shareholders

68% _
expect CEOs to step in 
when government does 
not fix societal problems

Edelman, 2021

For the past half-century, business has become separated from the communities it aims to serve.  
Society expects more of business than it is currently delivering.  Without a working social contract 

between these two parties, the fundamentals of an economic system are broken. 
Expectations can no longer go unmet.



Evolution of Business 

20th Century 

Shareholder
Capitalism

21st Century 

Stakeholder
Governance

extractive

exclusive

mono

regenerative

inclusive

multi



B Corp Certification: 

Rethinking

how businesses 

measure success

The B Impact Assessment (BIA) looks at success 

across 5 Impact Areas, offering a holistic  

framework for continuous improvement and 

transparency.



Governance Workers Community Environment

Mission & 
Engagement

Ethics & 
Transparency

Financial 
Security

Health & 
Wellness

Career 
Development

Diversity & 
Inclusion

Economic Impact

Civic 
Engagement

Environmental 
Management

Air & Climate

Water

Customers

Customer 
Stewardship

Engagement & 
Satisfaction

Supply Chain 
Management Land & Life

Measuring what Matters



The B Corp legal 

requirement embeds the 

values of the company 

into its legal dna and 

ensures that its mission 

can survive over time.

Protecting Mission: B Corp Legal Requirement



Standard Approach Certification Process



WHAT MAKES B CORPS UNIQUE

Comprehensive

Impact Analysis

Mission

Lock

Global

Movement

Recertification 

& Continuous 

Improvement

The B Impact 
Assessment tool 

doesn’t focus on one 
product or service but 

rather the business 
as a whole

B Corps are legally 
required to consider 

the impact of their 
decisions on all their 

stakeholders

B Corp is a global 
movement of businesses 

supporting each other to 
improve and drive global 

change

Certified B Corps 
must update their 

impact assessment 
and verify their 

updated score every 
three years



7,500+
B CORPS ACROSS 

THE WORLD

160+
INDUSTRIES

90+
COUNTRIES

1
UNIFYING GOAL





2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Subsidiary of Unilever 
certifies as a B Corp 

Natura co certifies 
as a B Corp

B Corp Laureate 
Education goes public

Nestle acquires B Corp 
Garden of Life

The Body Shop Certifies 
as a B Corp and is 
acquired by Natura Co. 

Spanish renewables B 
Corp goes public 

Insurance B Corp 
Lemonade goes public

Global pharmaceutical 
company joins B Corp 
Movement

Unilever acquires 
its 8th B Corp

Danone embarks on 
its B Corp journey

2022

Unilever ANZ 
certifies

2023

MNCs and Large Enterprises



Why join the movement?



Why do companies certify?

Lead a movement

Set the gold standard for good 

business and inspire a race to 

the top.

Protect mission

Differentiate from 

competitors

Build relationships

Attract & engage 

talent
Improve impact

The B Corp legal framework 

helps you protect your 

mission through capital 

raises and leadership 

changes.

B Corp Certification helps your 

company stand out and stand 

by your mission.
Connect online, meet in person 

at events, or build client and 

vendor relationships within a 

powerful community of practice.

No better way to attract and 

engage mission-aligned 

talent than to verify your 

values with B Corp 

Certification.

Help your company set goals 

for improvement, create more 

positive social and 

environmental impact, and 

track performance over time.



Improve impact: Most B Corps Improve Over Time

91 125
107 152

87 110

84 98









“While earning B Corp certification is a fantastic 

achievement, the true reward is gaining a deep 

understanding of all aspects of a business, its 

impact and what the opportunities are to 

accelerate sustainable action – using the impact 

data gathered every three years as part of the B 

Impact Assessment.”

From By Mary Child, Sustainability Lead at 
Nespresso UK & ROI23, August 2022



Mit Leidenschaft für ein gesünderes Leben 
und einen intakten Planeten
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Frühkindliche und 
medizinische Ernährung Pflanzenbasierte Ernährung Natürliches MineralwasserMilchfrischeprodukte



24

DANONE ÖSTERREICH IN ZAHLEN 

15 NATIONALITÄTEN Mehr als 70%
FRAUENANTEIL

2 STANDORTE Mehr als 150
MITARBEITER*INNEN

Seit über 65 Jahren 
lokal verwurzelt
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2006
Health Mission von 
CEO Frank Riboud

1972
Duales Projekt von 
CEO Antoine Riboud

2017
«One Planet. One Health» 
Vision von CEO Emmanuel 
Faber 

2020
«Entreprise à Mission» 

2022
Renew Danone – neuer CEO 
Antoine de Saint-Affrique



IN DEUTSCHLAND, ÖSTERREICH UND DER SCHWEIZ
WIR SIND ZU 100% B CORPTM ZERTIFIZIERT
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NACHHALTIG WACHSEN UND WERTE SCHAFFEN
DANONE IMPACT JOURNEY
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• Nähe zu unseren Patient*innen 
• Unsere Mitarbeiter*innen
• Soziale Projekte

• Weniger Verschwendung
• Einsatz für das Klima
• Nachhaltige Beschaffung
• Schutz unserer Wasserressourcen

• Bewusstere Entscheidungen 
• Eine bessere Produktauswahl
• Verantwortungsvolle Werbung

HEALTH SOCIALPLANET

UNSER FOKUS:
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REFORMULIERUNG PRODUKTE FÜR SELTENE 
ERKRANKUNGEN

FLEXITARISCHE ERNÄHRUNG

UNSER FOKUS: 

HEALTH
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ERNEUERBARE ENERGIEN 
& UMWELTMANAGEMENT

VERPACKUNGSUMSTELLUNGEN LEBENSMITTELVERSCHWENDUNG

UNSER FOKUS: 

PLANET
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HOMECARE SERVICES UND 
ELTERNBERATUNG

FAMILIENDREUNDLICHKEIT & 
FLEXIBILITÄT

SOZIALES 
ENGAGEMENT

UNSER FOKUS: 

SOCIAL



How will you take action?

1. Measure what matters: Understand where your impact is

2. Acknowledge you can’t do it alone: Engage your employees & 
stakeholders in your impact journey

3. Adopt a continuous improvement mindset: No company is perfect. 
Learn from mistakes and share lessons learned along the way
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